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Meet sixth grader Tamika at Roosevelt Middle School

ÅTamika has always loved school

ÅShe reads at òbasicó proficiency 

and is below basic in math

ÅShe is one of 100 students her  math 

teacher is responsible for

Å2 out 4 of her teachers are 

novices ñincluding math

ÅHer teachers donõt know sheõs 

having trouble or what skills she is 

missing

ÅHer teachers donõt know what 

makes her smile
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éand math teacher, Ms. Jones

ÅHas 100 students and prepares for 

two different courses each night

ÅReceived no information about 

Tamika from her elementary school

ÅHas no assessment tools or support  

to help her understand what 

Tamika  needs 

ÅHas one duty -free period, but 

doesnõt share it with other math 

teachers who might help

ÅHas a mentor, but sees her only for 

coffee and she doesnõt teach math

ÅTamika never smiles in math class

ÅMs. Jones feels powerless and 

alone
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Today's Takeaways

ÅDonõt òthrow new money after badó 

ÅDistricts need to address fundamental 

misalignment of existing resources to create high 

performing schools at scale

ÅDistricts can use stimulus funds to invest in the 

transition required to restructure and realign 

resources
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We know much about how to create high performing 
schoolsé
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ébut we havenõt brought them to scale
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Create Accountability for 

Results

Ensure Schools have Sufficient 

and Equitable Resources

Support Strategic School 

Design

Build Teaching and Leadership 

Capacity

Ensure Aligned Curriculum and 

Instructional Materials

Ensure Efficient Provision of 

Central Services and Ops

Strategic System Design Strategic School Design

Partner with Families and 

Communities

Instructional

Model


